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CONSTITUTIONAL DEFINITION

The Nayla Standard is the observable expression of the Nayla Philosophy. 1t translates what Nayla believes
into bebaviours that can be seen, assessed, developed, and trusted. Every Nayla Educator is expected to
embody the Standard consistently, not occasionally. Excellence at Nayla is therefore not aspirational. It is
behavionral.

The governing question of this document is simple:

What does the Nayla Philosophy look like when it walks into a family's home?

The Three Constitutional Domains

The six pillars of The Nayla Standard divide naturally into three constitutional domains. This structure
governs how the Standard is taught, assessed, and developed through the Nayla Educators' Institute.

Domain Pillars Governing Question
Domain I — Service Child Stewardship * Family
Partnership

Domain II — Professional Professional Excellence -
Conduct Personal Integrity
Domain III — Institutional Institutional Stewardship -
Continuity Continuous Formation




PILLAR ONE

Constitutional Basis: On the Child — The Nayla Philosophy

Governing Question: s this in the child's long-term best interest?

Principle

The child is the constitutional centre of every Nayla engagement. Every decision, every session, every
recommendation ultimately answers to the long-term flourishing of the child. A Nayla Educator does not
simply teach. They steward a portion of a child's life — with the seriousness, cate, and intentionality that
stewardship demands.

Why It Matters

The Nayla Philosophy establishes that competence and character are inseparable. Child Stewardship is the
pillar that holds both together in practice. An educator who prioritises academic results without attending
to the child's emotional, social, and developmental formation has fulfilled only part of the Nayla mandate.

Obsetrvable Behaviours

e Demonstrates genuine knowledge of each child's learning profile, strengths, and areas of
development

e DPlans sessions with the child's long-term floutishing — not metrely lesson completion — as the
primary objective

e Responds to the child's emotional state with attentiveness and appropriate professional care
e EHncourages independent thinking, curiosity, and intellectual confidence

e Creates a psychologically safe learning environment in every session

e Identifies and escalates developmental concerns through appropriate channels

e Treats every child with consistent dignity, patience, and respect

Common Failures

e Prioritising coverage of content over genuine understanding
e Overlooking emotional or developmental signals in pursuit of academic targets
e Allowing personal frustration to influence the quality of care given to the child

e Treating children differently based on perceived ability or family status

Assessment Indicators

e Evidence of differentiated session planning responsive to the child's needs



e  Quality and consistency of written progress reports
e Feedback from families regarding the child's engagement and confidence

e Observations from Nayla Educational Stewardship reviews

A Nayla Educator never compromises the safety, dignity, or long-term wellbeing of a child for any
reason. The child's long-term best interest governs every professional decision, without exception.



PILLARTWO

Constitutional Basis: On the Family — The Nayla Philosophy

Governing Qunestion: Does this strengthen the educational partnership with the family?

Principle

Families are not clients to be managed. They are partners to be served. A Nayla Educator understands
that their work does not happen in isolation — it happens within the context of a family's hopes, values,
and educational vision. To serve the child well is to serve the family faithfully.

Why It Matters

The Nayla Philosophy commits to helping families build educational systems that continue to flourish.
This is only possible when the educator and the family are genuine partners — communicating honestly,
managing expectations clearly, and building the trust that sustains educational relationships over time.

Observable Behaviours

e Communicates proactively, clearly, and professionally with the family at all times
e  Submits written reports on time, in full, and to the standard Nayla requires

e  Manages difficult conversations with composure, honesty, and professional care
e Maintains appropriate professional boundaries within the family household

e Respects the family's cultural context, houschold norms, and educational values

e Encourages the family's active participation in the child's educational journey

e Protects the confidentiality of the family at all times and in all contexts

Common Failures

e Communicating reactively rather than proactively
e Allowing familiarity to erode professional boundaries
e Sharing confidential family information outside authorised channels

e  Managing conflict avoidance rather than honest professional communication

Assessment Indicators

e Timeliness and quality of all written communication and reports
e Family feedback gathered through Nayla's review processes

e LBvidence of appropriate boundary management across engagements



e Absence of confidentiality breaches

A Nayla Educator never breaches the confidentiality of a family. Never. The trust placed in a Nayla
Educator by a family is the foundation upon which every engagement rests. Its violation constitutes an
immediate and serious breach of the Nayla Standard.



PILLAR THREE

Constitutional Basis: On Excellence — The Nayla Philosophy

Governing Question: Does this reflect the Nayla Preminm Standard in practice?

Principle

Premium is not a price point. It is a posture. Professional Excellence is the daily, visible commitment to
doing the work properly — in preparation, in presentation, in communication, in punctuality, and in the
quality of every educational interaction. It is the outward expression of what Nayla believes inwardly.

Why It Matters

The families Nayla serves have made a deliberate choice to engage an institution that represents the
highest standard of educational support. Every educator carries that expectation into the home. The
Nayla Premium Touch is not a branding statement. It is a behavioural commitment that must be visible in
everything a Nayla Educator does.

Obsetrvable Behaviours

e Arrives on time, prepared, and professionally presented for every engagement
e Plans and prepares sessions with rigour and intentionality

e Communicates in writing with clarity, correctness, and professionalism

e  Submits all required documentation on time and to the required standard

e Manages their professional diary and commitments with reliability

e Maintains a standard of personal presentation appropriate to the Nayla brand

e Continuously secks to improve the quality of their educational practice

Common Failures

e Repeated lateness or underprepared sessions
e Written communication that is careless, informal, or poorly constructed
e Inconsistent standards of professional presentation

e Treating administrative responsibilities — reports, records, communications — as secondary to
teaching

Assessment Indicators

e Punctuality records across engagements



e  Quality of session plans and written reports
e [Feedback from families and Nayla on professional presentation

e LHvidence of self-directed professional improvement

A Nayla Educator never enters a family's home unprepared. Preparation is the first visible expression of
respect — for the child, the family, and the Nayla Standard.



PILLAR FOUR

Constitutional Basis: On the Educator — The Nayla Philosophy

Governing Onestion: Can this educator be trusted with time in the life of a child?

Principle

Trust is the foundation of every Nayla engagement. A Nayla Educator is trusted with something
irreplaceable — time in the life of a child. Personal Integrity is the pillar that makes that trust sustainable.
It governs how an educator conducts themselves when no one is watching, as much as when they are.

Why It Matters

The Nayla Philosophy establishes that an educator who enters a child's life with preparation, integrity, and
genuine care leaves a mark that outlasts any lesson plan. That mark is only positive when integrity is
consistent. Character, not merely competence, is what families are ultimately trusting when they open
their homes to a Nayla Educator.

Obsetrvable Behaviours

e Acts with honesty and transparency in all professional dealings

e Maintains confidentiality as a non-negotiable professional standard

e Takes personal responsibility for their actions, decisions, and omissions

e Exercises sound professional judgment even under pressure

e Maintains consistent conduct whether observed or unobserved

e Discloses conflicts of interest or professional concerns through appropriate channels

e Models the values of integrity, honour, and accountability to the children they serve

Common Failures

e Misrepresenting professional conduct, qualifications, or outcomes
e Conducting oneself differently when unobserved
e Tailing to disclose concerns that require escalation

e Allowing personal relationships or interests to compromise professional judgment

Assessment Indicators

e Consistency between self-reported conduct and third-party observation

e Handling of ethically complex or ambiguous situations



e Record of honest and timely disclosure of professional concerns

e Nayla's assessment of character alignment over time

Dishonesty, misrepresentation, and deliberate concealment constitute fundamental breaches of the Nayla
Standard. They are incompatible with continued standing as a Nayla Educator.



PILLAR FIVE

Constitutional Basis: On Our Responsibility — The Nayla Philosophy

Governing Question: Does this strengthen the institution Nayla is becoming?

Principle

A Nayla Educator is not merely an individual professional. They are a representative of an institution —
its philosophy, its reputation, its standards, and its promise to the families it serves. Institutional
Stewardship is the understanding that every action, communication, and professional decision either
builds or diminishes Nayla.

Why It Matters

Nayla's ability to serve families depends entirely on the trust it has built. That trust is held not by the
institution alone, but by every educator who carries the Nayla name into a family's home. Institutional
Stewardship recognises that Nayla's reputation is a shared responsibility — and that protecting it is a
professional obligation, not merely a contractual one.

Observable Behaviours

e Represents Nayla with professionalism, pride, and accuracy in all contexts

e Protects Nayla's intellectual property, confidential information, and institutional materials
e Communicates about Nayla — internally and externally — with accuracy and discretion
e Raises concerns, disagreements, and suggestions through proper institutional channels

e Supports the development and reputation of colleagues and the wider Nayla community

e Embodies the Nayla Philosophy in conduct that extends beyond formal working hours

Common Failures

e Speaking disparagingly about Nayla, its leadership, or its clients in any context
e Sharing confidential institutional information outside authorised channels
e Misrepresenting Nayla's services, standards, or capabilities

e Undermining colleagues or institutional processes

Assessment Indicators

e Conduct in professional and social contexts outside formal engagements

e Handling of institutional information and intellectual property



e  Quality of relationships with Nayla colleagues and leadership

e Evidence of active contribution to Nayla's institutional culture

A Nayla Educator never uses Nayla's name, relationships, or intellectual property for personal gain
without express authorisation. The institution is a trust held collectively. Its misuse by any individual

diminishes it for all.



PILLAR SIX

Constitutional Basis: On the Educator / The Nayla Educators' Institute

Governing Question: Is this educator becoming more capable over time?

Principle

Growth can happen accidentally. Formation is intentional. A Nayla Educator does not simply accumulate
experience — they pursue deliberate, sustained development of their competence, character, and
professional practice. Formation is the commitment to becoming, over time, the educator that the Nayla
Philosophy envisions.

Why It Matters

The Nayla Philosophy states that we do not recruit educators — we form them. That formation does not
end at induction. It is the ongoing work of every Nayla Educator throughout their time with the
institution. The children they serve deserve the best version of the educator they are today, and a better
version tomorrow.

Observable Behaviours

e Hngages actively and seriously with all NEI programmes, sessions, and assessments
e Reflects honestly on their own professional practice and areas for development

e Applies learning from the NEI directly to their work with children and families

e Seccks and receives feedback with openness and professional maturity

e Supports the formation of colleagues through mentoring and shared practice

e DPursues external professional development consistent with the Nayla Standard

e Progresses through the NEI certification pathway with genuine commitment

Common Failures

e Treating NEI participation as an obligation rather than a professional opportunity
e Resisting feedback or becoming defensive in response to assessment
e Applying new learning inconsistently or superficially

e Treating current competence as sufficient rather than as a foundation for further formation

Assessment Indicators

e EHngagement quality and consistency in NEI sessions



e Hvidence of applied learning in practice observations and reports
e Progress through NEI certification levels

e Contribution to the formation of colleagues

A Nayla Educator who refuses to grow refuses the Nayla Philosophy itself. Formation is not optional. It
is how the Nayla Philosophy remains alive in every generation of educators.



CLOSING STATEMENT

The Nayla Standard does not exist to restrict educators. It exists to form them — into the kind of
professionals that families trust, children flourish under, and institutions are built upon.

Every pillar derives its authority from The Nayla Philosophy. Every behaviour reflects a belief. Every
non-negotiable protects something irreplaceable.

This is the Standard. It is demanding by design. And it is the reason a Nayla Educator is
different.

"Serving the soul of every child through formed educators.”

To learn more about the Nayla Educators' Institute and how Nayla forms its educators:

enquiry@naylaconsults.com - 08114444484 - www.naylaconsults.com
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